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Lean Six Sigma Green Belt Training Course 80 hours

The Lean Six Sigma (LSS) Green Belt course serves to provide participants with the knowledge and tools to
perform the role of a LSS Green Belt. The LSS Green Belt training materials are comprehensive and include
the phases of the LSS body of knowledge covering the background and history of LSS as well as all phases,
Define-Measure-Analyze-Improve-Control, of the DMAIC process. This course is ideal for those who wish gain
a greater understanding of all phases of LSS as well as gain useful statistical and business tools associated
with all phases of the DMAIC process.

TN Y O NS
INSTITUTE

What is Lean Six Sigma?

Lean Six Sigma is a business management philosophy, which aims to improve effectiveness and efficiency, at
the same time, in order to improve customer experience. Lean Six Sigma is a culture of improvement,
innovation and leadership, combining the principles of Lean (waste elimination) and Six Sigma (variation
justification) into a cohesive and powerful skill set to drive positive results.

How can Lean Six Sigma help you?
Lean Six Sigma training provides you with the knowledge and tools maximize time, cost, and labor resources
in order to consistently meet and exceed internal and external customer expectations.

Who Should Attend?

Employees from all industries and at all levels in the organization will greatly benefit from the LSS Green Belt
training course. The LSS Green Belt Training Course is fundamental training for those who need to lead LSS
and other continuous improvement projects. Please call us for more information on this course.

LSS Green Belt Certification Examination through IASSC:

The International Association for Six Sigma Certification (IASSC) exclusively facilitates and
delivers centralized universal Lean Six Sigma Certification Standards testing and organizational
Accreditations (www.iassc.org). Arrangements and costs for examination are not included in this
training program and must be completed separately by participant.

ETI Instructor Mike Letson is a certified Six Sigma Black Belt specializing in transactional analysis for
organizations ranging from city governments to manufacturing. He is known for his high energy and results
driven instructional techniques. He brings a wide range of experience from military, corporate, and
entrepreneurship, allowing him to relate topics directly to each participant. Mike successfully finds new ways to
combine having fun while learning.

Employment Training Panel (ETP) Cost: $250.00 per employee*

Non-ETP COST: $2,080.00

WHEN: WHERE:
Thursdays College of the Canyons

1/28/16 - 6/23/16 26455 Rockwell Canyon Road
4:00 pm to 8:00 pm Santa Clarita, CA

To register please contact Sherie Arnold at 661.362.5657 or sherie.arnold@canyons.edu

*For employees of eligible employers. Employees are not considered registered until all paperwork is received, a $250 participant
fee, per trainee, has been paid to the Santa Clarita Community College District and the Employment Training Panel has determined
eligibility. State subsidy is contingent upon the trainee completing all the Employment Training panel requirements. Please contact

the Employee Training Institute, 661.362.5657, for details on eligibility requirements.
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